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Background & Selection Process 
The City of Fowler (City) invites qualified Consultants to submit Statements of Qualifications (SOQ) to 
prepare a Downtown Streetscape Plan and Conceptual Design. 
 
Once all SOQs are received, the City will interview the Consultant(s) determined to be the most qualified 
for the scope of work required. A cost proposal need not be submitted with the RFQ. 
 
It is the intent of this solicitation to select a qualified Consultant who will provide the City quality 
consulting services at the best value, in a timely fashion, and to complete proposed project. From the 
SOQs submitted, a selection panel may select the Consultant best able to meet the needs for this project; 
or may create a "short list" of several Consultants to meet with a panel to discuss the project and the 
Consultant's qualifications. The panel may consist of City staff, stakeholders, and may include a 
representative knowledgeable in the specific discipline and/or project scope to discuss qualifications for 
consulting services for this project. The panel's criteria in its evaluation of the SOQs (not necessarily in this 
order): experience with related projects, educational background related to discipline, quality of past 
performance on similar projects, adequate staffing to perform work, ability to work within a project 
budget, and references. Inclusion on a "short list" does not guarantee the Consultant will eventually be 
selected and engaged under a contract with the City for consulting services. Exclusion from the "short list" 
does not disqualify any Consultant whom has submitted an SOQ. The City may include other Consultants 
on the "short list" at any time prior to award. If applicable, a consultant agreement will be brought forward 
to City Council for consideration. The City reserves the right to make the selection of a Consultant based 
on any or all factors of value, whether quantitatively identifiable or not, including, but not limited to, the 
anticipated initiative and ability of the Consultant to perform the services set forth herein. This solicitation 
for SOQs does not commit the City to enter into a contract or to pay any costs incurred in the preparation 
of the SOQ. The City reserves the right to accept or reject any SOQs, and to negotiate with any qualified 
Consultant, or to cancel in part or in its entirety this solicitation for SOQs. All SOQs and materials submitted 
shall become the property of the City of Fowler. 
 

The Ideal Consultant 
The ideal consultant will have a strong understanding of small community design principles, active 
transportation, economic development, and tools for value engineering scopes of work to the most critical 
of deliverables. The ideal consultant will also have expert abilities as it relates to engaging diverse 
communities across multiple mediums as well as skillfully interfacing with elected officials. Finally, the 
ideal consultant will demonstrate a proven track record of successful delivery similar projects. 

The Project 
Project Area 
This City seeks a scope of work for public realm improvements including but not limited to planning 
streetscape improvements, art installations/opportunities, outdoor dining/seating opportunities, and 
other recommended enhancements along Merced Street between the Union Pacific right-of-way and 
North 3rd Street, as well as one block in each direction of Merced Street on 5th, 6th, and 7th Streets, 
including alleys. 
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Project Context 
The City of Fowler has roughly 7,000 residents and is situated just south of Fresno along the Fowler-Selma-
Kingsburg corridor of State Route 99. Merced Street, the center of the City’s charming historic downtown 
is the key focal point of this project.  
 
The City’s General Plan Update is well underway and a preferred land use alternative has been selected. 
Five Supporting Principles guide the General Plan Update process: 

• Protecting Our Community’s Character 
• Our Economy Thrives and Businesses Provide Local Amenities 
• Growth Occurs Thoughtfully and is Shaped by Our Community 
• Our Community is Mobile and Connected 
• Parks and Recreation are a Focal Point of Our Community  

 
Key Considerations 
The improvements should include a broad scope of street furnishings and streetscape tools, including but 
not limited to: 

• Sidewalk, accessibility, and active transportation improvements 
• Wayfinding signage 
• Interpretive signage 
• Seating 
• Trash receptacles 
• Pedestrian-scale lighting 
• Inventory and understanding of historic assets 
• Street trees, planters, and tree grates that are environmentally and contextually appropriate 
• Public art of various media including potential sculptures, murals, and water features 
• Bollards, both decorative and/or lit 
• Bike parking 
• Seasonal banners 
• Color palate and finishes 
• Façade recommendations for businesses 
• Drinking fountains 
• Outdoor dining, parklets, and alley dining 

 
Community Engagement 
The ideal consultant will plan for a series of conversations with stakeholders, public meetings, and 
informal public outreach methods to guide the development of design principles and a vision for a final 
deliverable package. 
 
Related Works & Grants 

• In addition to the General Plan Update, work will also soon start on the rehabilitation of Golden 
State Boulevard which will also add monument signage at Merced Street. 

• During the first wave of the Coronavirus Pandemic, the City added two temporary outdoor 
dining platforms. This temporary addition was the first step in beginning to envision an updated 
downtown streetscape. 
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• The City also has various grant applications submitted to potentially help offset delivery costs of 
these improvements. 

• 2022 also marks the sesquicentennial of the community’s founding and a number of events are 
being planned, as well as the addition of possible historical markers and interpretive signage. 

 
Project Goals 

• Preserving and highlighting Fowler’s history and character. 
• Providing vibrant, welcoming public spaces that encourage community building. 
• Prioritizing walkability and a streetscape for all ages and abilities. 
• Promoting and enhancing local businesses and economic activity. 
• Planning for phased improvements as funds become available. 

 
Final Deliverable 
The ideal streetscape plan and conceptual design should be rooted in proven streetscape methods and 
techniques. The plan should provide an overall layout of the corridor including the items referenced in 
the Key Considerations section. All improvements should be supported with a construction cost estimate. 
It is expected this conceptual design process will result in a robust and useful plan identifying appropriate 
beautification and streetscape amenities, proposed locations of improvements, and general budgetary 
framework for inclusion in the City’s Capital Improvement Plan. 
 
The scope shall also include: 

• An analysis of current streetscape environment including the physical condition of the existing 
built environment. 

• An assessment of the strengths and weaknesses of the current designs, styles, materials, and 
maintenance requirements. 

• Study the effectiveness of the current streetscape in meeting the social, cultural, and commercial 
needs of residents and businesses. 

• A presentation to City Council at completion of the plan. 
• A prioritized list of improvements that contemplates the phasing of improvements. 

Requests for Information 
All Requests for Information (RFI) and questions regarding this project shall submitted via email to Thomas 
Gaffery, Community Development Director at tgaffery@ci.fowler.ca.us. There are to be no phone calls or 
emails to other City officials for additional information or clarification. The City shall reply to RFI(s) the 
City deems necessary for the preparation of proposals. The deadline for RFIs is stated below. Responses 
will be posted on the City website. 

Communications 
It is the responsibility of the Consultant to ensure proper email address is on record. Failure to abide by 
this provision shall deem that Consultant non-responsive and their SOQ will not be considered. 

Proposers’ Conference 
A proposers’ conference will not be held. Proposers are to use the RFI process. Proposers are encouraged 
to tour the project area before submitting their SOQ. 
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Statements of Qualifications 
 
Introductory Letter 

1. How many years have you been providing similar services? 
2. How many years have you been under your present name? If applicable, how many years under 

former names (List name and number of years)? 
3. What other types of services does you provide? 
4. Are you operating as a franchisee? 
5. Do you have any affiliated companies? If parent company, list subsidiaries and divisions. If 

subsidiary or division, name parent company, its principals, and their addresses. 
6. The letter shall be signed by the individual authorized to bind the contractor to the proposal. 
7. Consultant shall ensure all pages are numbered. 

 
Project & Team Experience 

1. Provide a listing of similar projects of similar scope, which have been completed by members of 
the Consultant’s team within the past five (5) years, regardless of whether or not the project is 
included in the References section. 

2. Provide a listing of each key staff person who will be assigned to the project, the percentage of 
time assigned to the project, and background information demonstrating their capabilities and 
qualifications to perform the assigned task. For each individual, provide current professional 
registrations, related experience, educational background, and years of experience with the team. 

 
References 
Provide a minimum of three (3) client references. References should be California cities or other public 
sector entities with projects of similar scope and size. Provide the designated person's name, title, 
organization, address, telephone number, and the project(s) that were completed under that client’s 
direction as well as the dollar value of that contract. 
 
Contract Terminations 
If your organization has had a contract terminated in the last five (5) years, describe such incident. 
Termination for default is defined as notice to stop performance due to the vendor’s non-performance or 
poor performance and the issue of performance was either (a) not litigated due to inaction on the part of 
the vendor, or (b) litigated and such litigation determined that the vendor was in default. 
 
Submit full details of the terms for default including the other party’s name, address, and phone number. 
Present the vendor’s position on the matter. The City will evaluate the facts and may, at its sole discretion, 
reject the proposal on the grounds of the past experience. 
 
If the consultant has not experienced any such termination for default or early termination in the past five 
(5) years, so indicate. 
 
Project Understanding 
This section should include a clear description of the Consultant’s understanding of the project and state 
the approaches and methodologies which the Consultant will undertake.  
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Tentative Project Timeline 
Publish RFQ:  Thursday, March 17, 2022 
RFIs Due:  Thursday March 31, 2022 by 4:00 p.m. 
RFI Responses Issued: Tuesday, April 5, 2022 
SOQs Due:  Thursday, April 21, 2022 by 2:00 p.m. 
Virtual Interviews: Friday, April 29, 2022 
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